
We’re building
stronger families
From the very beginning God designed the 

family to be the single most powerful force in 

shaping an individual.  HomeFront is committed 

to growing up our families making each home a 

sanctuary where men, women and children 

learn of God’s incredible plan for their lives and 

grow together toward those ends.

Creating Christ-centered homes is 

no easy task.  Our spiritual 

education has been outsourced 

for decades, but by working 

together we can bring it home 

where it belongs.

It’s time to invest in 

families; to capture the 

imaginations and wonder 

within our children, to 

leverage the energy and 

passion within our youth, and 

to unleash the spiritual leader in each of 

our parents.  HomeFront will be a promoter of 

strong, healthy, Christ pursuing homes.



Creating healthy growing families in which Christ is the focal point goes well beyond Sunday morning worship.  If we are 

going to see significant spiritual growth it will start at home.  

God gives parents instructions for introducing our children to the richness that comes from life with Him.  His design has 

always been for parents to take the lead in a child’s spiritual development as life happens; at home and out conquering the 

world (or at least this week’s opposing t-ball team).  Unfortunately, most of us have not been given much, if 

any, model for how this happens naturally.  At HomeFront we are committed to taking a parent’s role 

back as the spiritual leader within the home.  We believe it’s possible to help families grow closer with 

Christ as we live out our lives and engage our culture.  Our desire is to create an appetite for God’s 

Word and a life lived out with Him on Sunday mornings that will launch families into their weeks 

prepared for all the challenges they will surely face.  It’s time for HomeFront to invest in families!  

It’s time to help us become the school-shaping, neighborhood-blessing, and 

relationship-building forces God intended us to be.

Who will lead such a charge?  Most of us feel completely inadequate to guide our families this way.  The thought 

of being ultimately responsible for another person’s spiritual development is overwhelming.  If our parents are 

going to grow to be the coaches God intended them to be, who will coach them?  It’s time to approach family 

ministry in a whole new way.  A new season is emerging at HomeFront in which the whole family is cared for.  

A ministry designed to engage each of us, to encourage us to do our part, and most of all, to teach us how to 

work together to reach our family goals!

           



A New Season
You have likely noticed HomeFront is experiencing some changes.  Over the 
past 16 months we’ve experienced signi!cant and consistent growth as a 
congregation.  Because of a strong continued commitment to children’s 
ministry and the recent addition of our 456 ministry, much of our increased 
attendance comprises of young families who have found a place at 
HomeFront where they can grow and be encouraged in their faith.  About 70 
children and their families are currently worshipping and growing at 
HomeFront!  That means the children who attend HomeFront are a larger 
congregation than 40% of all churches in the US.  We’ve also seen our 
congregation grow healthier over that time.

We recently conducted an audit of our church with the help of the Institute for 
Natural Church Development.  Through the process we have identi!ed some 
of our strengths and weaknesses as a congregation, and have learned that 
overall, we are a fairly healthy church.   As we continue to address some of our 
challenge areas we anticipate continued maturity as a church and as a result 
further growth.  We have also seen signi!cant transition in our children’s and 
student ministry staff over the past several months with 4 of our part-time 
staff members moving to new areas of ministry.  For these reasons, about 6 
months ago our Leader Board and Staff Board began prayerfully considering 
the most appropriate next steps for us as a congregation to keep up with our 
growing needs.  Based on surveys, interviews with other churches, church 
leadership resources and of course months of prayer, we are convinced the 
time is right to hire a staff person with the experience and education to lead 
us into the next season of family ministry at HomeFront.  We have decided to 
begin the search for a new full-time Family Pastor.
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Hiring a second full-time staff member is a key step 

for a church moving forward in pursuit of more 
concentrated efforts of their strengths.  Leading 

church consultants suggest a church should have on 

it’s staff one full-time staff person for every 125-150 

people in average attendance.  Experts suggest 

churches hire on the front end of their growth in 
the areas they see God blessing to keep up with the 

momentum the Holy Spirit creates within a 

congregations giftings and passions.  Given our 

recent trending, we believe now is the time to 

invest in our young families as we seek to 
strengthen our core pastoral staff.

While adding a second pastor to our staff may sound good for ministry, 

you are likely wondering if it’s at all feasible for us as a congregation, 

financially.  We believe that not only is it possible, but that we’ve never 

been in a better position to take such a step.

In 2012 we finished the year short of our budget by just more than $2000 

per month.  Our 2013 budget is significantly larger and through May, we 

are tracking within $1000 per month.  In short, we are averaging almost 

$2800 more per month than we were a year ago and are closing in on 

meeting our budget.In addition to capitalizing on the financial progress we’ve made, we will 

also be combining several part-time positions into one new full-time 

position.  By integrating the responsibilities of children’s and youth 

ministries into one role our budget, as currently written, can support half 

of a full-time salary and benefit package.  By raising the remaining funds 

($30,000) up front, we will be able to fully fund the new pastor’s position 

for a full year from date of hire.  Given our current trends we anticipate 

having no trouble supporting two full-time pastors 18 months from now.

As with any staff hire, there is a season of “growing into” your 

investment.  With our current situation we are confident HomeFront is 

ready for this next phase of growth.


